Texas Migrant Council, Inc.
Migrant Seasonal Head Start
Policy Council Meeting

Reunion del Concilio Politico

November 9, 2007
AGENDA

TIME ACTIVITY/ACTIVIDAD WHO/ QUIEN ACTION/ACCION
1. WELCOME/ BIENVENIDA Elaine M. Tafolla
4:00 Policy Council President
To 2. ROLL CALL/INTRODUCTION/SIGN-IN
4:15 PASAR LISTA/INTRODUCCION /FIRMAS All Members
3. REVIEW AND APPROVAL OF AGENDA <
REVISION Y APROBACION DE LA AGENDA All Members ACTIONZACCION
4:15 4. A. SEATING OF NEW MEMBERS
To ASENTAR NUEVOS MIEMBROS Elaine M. Tafolla <
4:30 B. DECLARE VACANCIES Policy Council President ACTIONZACCION
DECLARAR VACANTES
4:30 5. EXECUTIVE SESSION/ SESION EJECUTIVA All Members INFORMATION
To INFORMACION
4:45
6. HIRING AND TERMINATION REPORT
4:45 INFORME DE CONTRATACIONES Y DESPIDOS Elaine M. Tafolla )
To =  AUGUST AND SEPTEMBER Policy Council President ACTION/ACCION
5:00 AGOSTO Y SEPTIEMBRE
7. PENDING BUSINESS/ASUNTOS PENDIENTES
5:00 Ll APPROVAL OF MINUTES/APROBACION DE ACTAS Elaine M. Tafolla
To v" Regular Meeting of August 25, 2007 Policy Council President ACTION/ACCION
5:15 Reunion del 25 de agosto del 2007
v' Special Meeting of October 1, 2007 ACTION/ACCION
Reunion Especial del 1 de octubre del 2007
v' Special Meeting of October 19, 2007 ACTION/ACCION

Reunion Especial del 19 de octubre del 2007
8. NEW BUSINESS/ASUNTOS NUEVOS

] NHSA Annual Parent Conference ACTION/ACCION
Conferencia de Padres Anual de NHSA
L] Cost of Living One-Time Payment Elaine McDonald Tafolla, ACTION/ACCION
5:15 Un solo pago del Costo de Vida Policy Council President
To ] Migrant Seasonal Head Start Report Cynthia Garcia, MSHS Director
5:30 Informe de Head Start Migrante y Temporal ACTION/ACCION
a. lowa CACFP audit. Results and Improvement Plan ACTION/ACCION

b.  Approval to resubmit the E-Rate application for 2008-09

5:30 9. MSHS REPORT/ INFORME DE MSHS

To FISCAL REPORT/ INFORME FISCAL Cynthia Garcia, MSHS Director INFORMATION
6:00 REGIONAL ACTIVITY REPORTS/ Cesar Sotelo, Budget Director INFORMACION
REPORTE DE ACTIVIDAD REGIONAL
6:00 10. BOARD LIAISON REPORT Hilda Medrano, INFORMATION
To REPORTE DEL ENLACE DE LA MESA DIRECTIVA Board Liaison INFORMACION
6:15
6:15
To 11. STANDING COMMITTEES Fiscal Committee Members INFORMATION
6:30 COMITES AdHoc Committee on Bylaws INFORMACION
6:30 12. OPEN FORUM/ FORO ABIERTO INFORMATION
To All Members INFORMACION
6:45
6:45 13. SET DATE FOR NEXT MEETINGS
To FECHAR PROXIMA REUNIONS All Policy Council Members ACTION/ACCION
7:00
7:00 14. ADJOURNY/ CIERRE Elaine M. Tafolla

ACTION/ACCION

Policy Council President
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