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Texas Migrant Council, Inc.
Migrant Seasonal Head Start
Policy Council Meeting
Laredo, Texas
February 16, 2008

WELCOME
Claudia Salazar, Policy Council President, welcomed everyone and called the meeting to order at
8:45 A.M.

ROLL CALL/INTRODUCTION/SIGN IN
Odalis Vega-Zuniga, Policy Council Secretary, proceeded with the roll call.

MEMBERS PRESENT

Claudia Salazar, Policy Council President-Western Region
Karla Valdez, Vice President-Rio Grande Region

Odalis Zuniga, Secretary-Rio Grande Valley Region

Linda Ingram, Treasurer-Rio Grande Region

Maria Ariza, Sergeant at Arms-Wintergarden Region
Rebecca Morin, Member at Large-Wintergarden Region
Barbara Ramon, Member at Large-Wintergarden Region
Maria Rios, Member at Large-Wintergarden Region
Alejandrina Medrano, Member at Large-Ohio Region
Mayra Palafox, Member at Large-Rio Grande Valley Region
Miguel Acosta, Community Representative-Wintergarden Region
Dr. Hilda Medrano, TMC Board Liaison

MEMBERS PRESENT VIA VPN

Lillian Bernal, Member at Large-Wintergarden Region

Alma Rosa Muniz, Member at Large-Rio Grande Valley Region
Rocio Perez, Member at Large-Rio Grande Valley Region

MEMBERS PRESENT CONFERENCE CALL
Yadira Reyes, Member at Large-Western Region

MEMBERS ABSENT
Sylvia Ramos, Member at Large-Indiana Region
Maria Ramirez, Member at Large-UMOS

GUESTS
Elaine McDonald Tafolla, Rio Grande Valley candidate for Community Representative

STAFF

Manuel E. DuQue, Chief Operating Officer

Nestor Atkinson, Interim Migrant Seasonal Head Start Director
Alicia Yanez, Family Partnership Director

Cesar Sotelo, Budget Director _

Yolanda Rodriguez, Early Childhood Education Director

Leticia Young, Infant and Toddler Director

Mary Webber, Early Intervention Prevention Director

Yolanda Barrera Arce, Facilities Directors

Betty Easley, Disabilities and Mental Health Director

Edna Valdez, MSHS Secretary for Policy Council

Melissa Garcia, Family Partnership Coordinator-Wintergarden Region
Ramona Barron, Family Partnership Coordinator-Rio Grande Valley Region

Having 10 members present established a quorum.
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REVIEW & APPROVAL OF AGENDA

The Council reviewed the agenda. Miguel Acosta, Community Representative for the Wintergarden Region,
made a motion to approve the agenda moving item number ten (10) up to number four (4). Karla Valdez, Vice
President, seconded. Motion carried unanimously.

STANDING COMMITTEES
Establish Standing Committees
Staff members presented an overview and description of responsibilities of all committees. Resource and
Support Personnel for the Child Development/Health/Nutrition Committee is: Betty Easley, Disabilities/Mental
Health Director; Yolanda Rodriguez, Early Childhood Education Director; Mary Webber, Early Intervention
Prevention Director; Leticia Young, Infant/Toddler Education Director and Sonia Cotto-Moreno, CACFP Director.
Alicia Yanez, Family Partnership Director, advised the Council that at least two members from this committee will
be needed to attend the Food Advisory Committee meeting that will take place April 1% through the 3. The
purpose of this meeting is to review and revise the menus for 2008-09. Mary Webber advised the Council that
the members of this committee would also need to attend the HSAC Committee meetings that are held once or
twice a year. Yolanda Barrera-Arce, Facilities Director, gave a brief overview of her program area and the
responsibilities of the Planning Committee. This committee meets twice a year to discuss and set the goals and
priorities for the program for the upcoming year. Cesar Sotelo, Budget Director, explained that the Fiscal
Committee will schedule weekly meetings every Friday starting in August to discuss budget matters that pertain
to the proposal. Alicia Yanez, Family Partnership Director is the Resource and Support Personnel for the Family
Partnership Committee. This committee reviews the matters of interest regarding policy council responsibilities.
Alicia Yanez explained that the Personnel Committee would meet on a monthly basis to review the hiring and
termination reports.
Discussion went on about changes to menus. Mr. Acosta made a request with regards to changes on the
menus. He asked that the Council be informed of any modifications that are made to menus after the Council
already approved them. Alicia Yanez explained that the menus are sometimes modified to correct oversights
such as the need to include daily-required items such as vitamins. The menu will need to list a fruit or vegetable
to correct the oversight in which case will not require Policy Council approval. Mr. Acosta asked that the Council
at least be made aware of any modifications to the menus after Policy Council approval. He went on to explain
that the Council at times has had to address questions and issues regarding changes to the menus after they are
approved by the Council. Alicia Yanez stated that she would communicate this concern to the appropriate
persons.
Discussion went on about enroliment for the expansion states. Mr. Acosta asked Cesar Sotelo questions
regarding enroliment for the expansion states of Nevada and Oklahoma. Cesar Sotelo explained that the Agency
is in constant communication with the funding source and they are aware of all the problems the agency had
encountered regarding this expansion. He went on to explain that the funding source will check that the Agency
meets total enrollment for the whole year and the Agency exceeded the number of funded enroliment for the
whole year by about three hundred (300) providing services to about eight thousand (8,000) children.

The committees and members are listed as follows:

EXECUTIVE COMMITTEE

Claudia Salazar, President

Karla Valdez, Vice President

Odalis Vega Zuniga, Secretary

Linda Ingram, Treasurer

Maria Ariza, Sergeant at Arms

Miguel Acosta, AdHoc member with voting privileges

PERSONNEL COMMITTEE

Claudia Salazar, President-Chairperson, Maria Rios, Member at Large-Wintergarden Region, Miguel Acosta,

Community Representative ~Wintergarden Region

PLANNING COMMITTEE

Karla Valdez, Vice President-Chairperson, Claudia Salazar, President-Western Region, Alejandrina Medrano,

Member at Large-Ohio Region, Rebecca Morin, Member at Large-Wintergarden Region

CHILD DEVELOPMENT/HEALTH/NUTRITION COMMITTEE

Odalis Zuniga, Secretary-Chairperson, Claudia Salazar, President-Western Region, Yadira Reyes, Member at Large-

Western Region, Lillian Bernal, Member at Large-Wintergarden Region, Dr. Hilda Medrano, Board Liaison

FISCAL COMMITTEE

Linda Ingram, Treasurer-Chairperson, Claudia Salazar, President-Western Region, Barbarita Ramon, Member at

Large-Wintergarden Region, Miguel Acosta, Community Representative- Wintergarden Region
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FAMILY PARTNERSHIP COMMITTEE
Maria Ariza, Sergeant at Arms-Chairperson, Claudia Salazar, President-Western, Maria Ramirez, Member at Large-
UMOS, Sylvia Ramos, Member at Large-Indiana Region, Alima Rosa Muniz, Member at Large-Rio Grande Valley Region
Rocio Perez, Member at Large-Rio Grande Valley Region, Mayra Palafox, Member at Large-Rio Grande Valley Region
Dr. Hilda Medrano, Board Liaison made a motion to approve the Standing Committees. Maria Rios seconded. Motion carried
unanimously.

EXECUTIVE SESSION

Karla Valdez made a motion for the Council to go into Executive Session. Miguel Acosta seconded. Motion
carried unanimously. The Council came out of Executive Session. Regular session continued. No action was
taken in Executive Session.

6. HIRING AND TERMINATION REPORT

Hiring and Termination report for December

- Barbarita Ramon, Member at Large from the Wintergarden Region, made a motion to approve the Hiring and

Termination Report for December. Maria Ariza, Sergeant at Arms from the Wintergarden Region, seconded.
Motion carried unanimously.

7. PENDING BUSINESS

Approval of Minutes

Minutes for the Regular Meeting on January 12, 2008

The minutes were provided in the Binder for their review. Dr. Hilda Medrano made a motion to approve the
minutes for the regular meeting on January 12, 2008 as presented. Karla Valdez seconded. Motion carried
unanimously.

Approval of Final Revisions on the By-Laws

Discussion went on about the process that took place to finalize this document. Several suggestions were made
to made to amend the section on page twenty (20); Article 5; b, Personnel Committee; number four (#4). After
discussion and detail review for the correct wording for the section mentioned above, the section should read as
follows: Any Policy Council member or Personnel Committee member shall be notified by Staff and will be
invited to attend all interviews in accordance with 45 CFR 1301. And will add: The Policy Council President must
be notified of all hiring. Mr. Acosta made a motion to approve the final revisions on the By-Laws with
corrections. Dr. Hilda Medrano seconded. Motion carried unanimously.

Discussion went on about the definition of Seasonal Worker as listed in the By-Laws. Some migrant workers in
the Valley service area do not migrate due to the new immigration laws but they continue to work in different
areas within the region all year. Discussion went on regarding this matter. This information will need to be
communicated to the Bureau and will also need to be documented on the Community Assessment. This will help
make the Bureau aware of what is happening. This program is primarily for migrant families and Bureau dictates
the number of seasonal families that the program can provide services to. Information and other resource
information on other programs that provide Head Start and childcare services were mentioned.

Discussion went on about matters regarding families that do not qualify or go on a waiting list due to over
income. The income guideline has changed to one hundred and thirty percent (130%) but it has not yet been
implemented for the Head Start or Migrant Head Start programs.

NEW BUSINESS

Approval of payment for E-Rate Application (form 471)

Nestor Atkinson, Interim Head Start Director, presented an explanation. This is the second year that the agency
applies for E-Rate funding. If funding is awarded, the agency will be reimbursed ninety cents per dollar on
telephone expenses. Miguel Acosta made a motion to approve the payment of the E-Rate Application. Karla
Valdez seconded. Motion carried unanimously.

Review Selection of Community Representatives

The selection process was explained. The Executive Nominations Committee conducted the interviews and made
selections. Manuel DuQue, Chief Operating Officer, made a point of order to explain and clarify the qualifications
for a Community Representative with reference to the selection for the Rio Grande Valley. The person selected
was a parent of a currently enrolled child and will not qualify at this time to participate as a Community
Representative for the Rio Grande Valley. The seating of this candidate will be in violation of the Performance
Standards. The Council proceeded with the introduction of the selection of Community Representatives for other
regions. Miguel Acosta was the only candidate that interviewed for the Wintergarden Region. Richard Langford
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