Texas Migrant Council, Inc.
Migrant Seasonal Head Start
Policy Council Meeting

Reunion del Concilio Politico

April 19, 2008
AGENDA

Policy Council President

ACTIVITY/ACTIVIDAD WHO/ QUIEN ACTION/ACCION
1. WELCOME/ BIENVENIDA Claudia Salazar
10:00 Policy Council President
To 2. ROLL CALL/INTRODUCTION/SIGN-IN
10:15 PASAR LISTA/INTRODUCCION /FIRMAS All Members
3. REVIEW AND APPROVAL OF AGENDA
REVISION Y APROBACION DE LA AGENDA All Members ACTION/ ACCION
10:15 :
< INFORMATION
1:':% 0 4. EXECUTIVE SESSION/ SESION EJECUTIVA All Members INFORMACION
11:00 | 5. APPROVAL OF HIRING AND TERMINATION REPORT
To APROBAR LOS INFORMES DE CONTRATACIONES Y DESPIDOS Claudia Salazar ACTION/ ACCION
11:10 »  January, February, March Policy Council President
enero, febrero, marzo
6. PENDING BUSINESS/ASUNTOS PENDIENTES i
11:10 = Approval of Minutes/ Aprobacion de actas Claudia Salazar ACTION/ACCION
To v Regular Meeting of February 16, 2008 Policy Council President
11:15 Reunion del 16 de febrero 2008
7. NEW BUSINESS/ASUNTOS NUEVOS Claudia Salazar
Policy Council President i
s Approve ERSEA 109-Recruitment Plan Policy Sylvia Gutierrez, ACTION/ACCION
Aprobar /a politica de ERSEA 109-Plan de reclutamiento ERSEA Director
11:15 =  Approval of ERSEA Form 005 Selection Enroliment Criteria Sylvia Gutierrez, ACTION/ ACCION
To Aprobar la forma 005 criterio sobre la seleccion de matriculacion ERSEA Director
11:30 =  Approve Staff Development Policy Sara Soto-Hinojosa, <
Aprobar politica de desarrollo profesional Staff Development ACTION/ACCION
= Approve additional revision to the By-Laws . ,
Aprobar la revisién adicional para los estatutos AdHoc Committee Member ACTION/ACCION
8. MSHS REPORT/ INFORME DE MSHS Nestor Atkinson, INFORMATION
11:30 FISCAL REPORT/ INFORME FISCAL Interim MSHS Director INFORMACION
To Cesar Sotelo, Budget Director
11:45 REGIONAL ACTIVITY REPORTS/ INFORMATION
INFORME DE ACTIVIDAD REGIONAL INFORMACION
11:45 9. BOARD LIAISON REPORT/ Hilda Medrano, INFORMATION
To INFORME DEL ENLACE DE LA MESA DIRECTIVA Board Liaison INFORMACION
12:00
12:00 | 10. STANDING COMMITTEES REPORTS/INFROMES DE COMITES INFORMATION
To = Child Development/Health/Nutrition Committee Committee Members INFORMACION
| 12:30 Comité sobre el Desarrollo de Nifios/Salud/Nutricion
12:30 | 11. OPEN FORUM/FORO ABIERTO INFORMATION
To = Input on the Parent Affiliate By-Laws All Members INFORMACION
1:00 Comentarios sobre los estatutos de/ afiliado de padres
1:00 12. CONFIRM DATE AND TIME FOR NEXT MEETING 4
To CONFIRMAR LA FECHA Y TIMEPO PARA LA PROXIMA REUNION . .
1:15 « " Change of date for the meeting in August All Policy Council Members ACTION/ACCION
Cambio de fecha para la reunidn de agosto
1:15 13. ADJOURNY/ CIERRE Claudia Salazar ACTION/ ACCION




