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TMC

Migrant Seasonal Head Start
Policy Council Meeting
In Person; Lubbock, Texas
April 19, 2008

WELCOME
Claudia Salazar, Policy Council President, welcomed everyone and called the meeting to order at
10:00 A.M.

ROLL CALL/INTRODUCTION/SIGN IN
Odalis Zuniga, Policy Council Secretary, proceeded with the roll call.

MEMBERS PRESENT

Claudia Salazar, Policy Council President-Western Region
Karla Valdez, Vice President-Rio Grande Region

Odalis Zuniga, Secretary-Rio Grande Valley Region

Linda Ingram, Treasurer-Rio Grande Region

Maria Ariza, Sergeant at Arms-Wintergarden Region

Lillian Bernal, Member at Large-Wintergarden Region
Rebecca Morin, Member at Large-Wintergarden Region
Barbarita Ramon, Member at Large-Wintergarden Region
Maria Rios, Member at Large-Wintergarden Region
Alejandrina Medrano, Member at Large-Ohio Region
Yadira Reyes, Member at Large-Western Region

Maria Ramirez, Member at Large-UMOS

Miguel Acosta, Community Representative-Wintergarden Region
Richard Langford, Community Representative-Ohio Region
MEMBERS PRESENT VIA VPN

Alma Rosa Muniz, Member at Large-Rio Grande Valley Region
Rocio Perez, Member at Large-Rio Grande Valley Region
Dr. Hilda Medrano, TMC Board Liaison

MEMBERS PRESENT VIA TELEPHONE CALL

Mayra Palafox, Member at Large-Rio Grande Valley Region
MEMBERS ABSENT

Sylvia Ramos, Member at Large-Indiana Region

- STAFF

Manuel E. DuQue, Chief Operating Officer

Nestor Atkinson, Interim Migrant Seasonal Head Start Director
Alicia Yanez, Family Partnership Director

Cesar Sotelo, Budget Director

Sara Soto-Hinojosa, Staff Development Director

Sylvia Gutierrez, ERSEA Director

Javier Rodriguez, Network Operations Manager

Edna Valdez, MSHS Secretary for Policy Council

Western Regional Office Staff hosting the meeting:
Diane Miller, Regional Administrator

Lillie Aguilar, Secretary

Martin V. Garcia, Family Partnership Coordinator

Tina Bryant, MIS Coordinator

Rio Grande Valley Regional Office Staff via VPN:
Carmen Valle, MIS Coordinator

Lydia Garza, Secretary

Ohio Regional Office Staff via VPN:
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Rita Martinez, Family Partnership Coordinator
Indiana Regional Office Staff on Telephone Call:
Kristan Gonzalez, Family Partnership Coordinator

GUESTS:
Sandra Martinez, TMC Board President
Mario Salazar, Parent

Having 10 members present established a quorum.

REVIEW & APPROVAL OF AGENDA

The Council reviewed the agenda. Miguel Acosta, Community Representative for the Wintergarden Region,
made a motion to approve the agenda. Maria Rios, Member at Large for the Wintergarden Region, seconded.
Motion carried unanimously.

EXECUTIVE SESSION

Claudia Salazar, President, requested Manuel DuQue, Chief Operations Officer, to participate in Executive
Session. Maria Rios made a motion for the Council to go into executive session. Miguel Acosta seconded.
Motion carried unanimously. The Council came out of executive session. Regular session continued. The
Council reviewed the Hiring and Termination reports. No action was taken in executive session.

APPROVAL OF HIRING AND TERMINATION REPORTS

The Personnel Committee met prior to the meeting to review the Hiring and Termination Reports for January,
February and March and recommended that the council approve the reports. Miguel Acosta made a motion for
the Council to approve the Hiring and Termination Reports for January, February and March. Maria Rios
seconded. Motion carried unanimously.

PENDING BUSINESS

Approval of Minutes

Minutes for the Regular Meeting on February 16, 2008

The minutes were provided in the Binder for their review. Maria Ramirez, Member at Large from UMOS, made a
motion to approve the minutes for the regular meeting on February 16, 2008 as presented. Lillian Bernal,
Member at Large from the Wintergarden Region and Dr. Hilda Medrano, TMC Board Liaison seconded. Motion
carried unanimously.

NEW BUSINESS

Approval of ERSEA 109-Recruitment Plan Policy

Sylvia Gutierrez, ERSEA Director, explained that the changes on this policy were needed to reflect the changes
as per the Head Start re-authorization act. This policy was revised to include the following: the identification of
seasonal families, enroliment of 10% of children for families that exceed the low-income guidelines, and the
10% enroliment of children with disabilities that the program will be required to serve. Nestor Atkinson
explained that 10% of enroliment at this time is reserved for children with disabilities and now the program will
have to serve 10% of funded enrollment. He went on to explain that there is an opportunity to request a waiver
for this but aggressive recruitment efforts will be done to find these children before taking this option.

Miguel Acosta made a motion to approve the ERSEA 109-Recruitment Plan Policy as presented. Dr. Medrano
seconded. Motion carried unanimously.

Approval of ERSEA Form 005-Selection Enroliment Criteria

Sylvia Gutierrez, ERSEA Director, explained the need for the approval of these forms. These forms are used to
qualify children at registration. There are three forms one for the winter program, summer program and
seasonal program; which will show the different needs of the families and communities that we serve.

Maria Ramirez made a motion to approve the ERSEA Form 005-Selection enroliment Criteria as presented.
Rebeca Morin seconded.

Discussion went on about the form format. There are three different forms and the format will help identify the
different needs of the families at different phases and will identify the difference between the migrant and
seasonal families. Discussion went on about certain wording on the form. Clarification was given as to the
reason for using certain wording in a particular section of the form. The wording will need to remain as
presented to provide justification as other criteria.

The vote was taken, all in favor, one opposed. Maria Rios opposed. Motion carried by majority of the vote.
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Approval of Staff Development Policy
Sara Soto-Hinojosa, Staff Development Manager, gave her presentation on the Staff Development Policy. This
policy will address Staff that are on an approved Staff Development Plan, that are pursuing their education as
required by the Head Start Re-Authorization Act and by their job description. These are the only persons that
will be authorized to use computers while at the centers and they will need to follow the approved procedure.
Questions were asked about the use of computers by parents. Once this policy is approved procedures will be
developed in conjunction with the MIS Department as to who will be able to use the computer, under what
circumstances and during what hours. It will be after the children have gone for the day and not while they
should be taking care of the children. Maria Ramirez made a motion to approve the Staff Development Policy,
SD 107-Computer, Internet & E-Mail Usage Policy. Rebeca Morin seconded. Motion carried unanimously.
Approval of additional revision to the By-Laws
The proposed revision will be to Article III, Membership; Section 6, Selection of Members; to read as follows:

9. All Policy Council selected members must have legal residency in order to serve as a member

of Policy Council.

Miguel Acosta made a motion to approve the additional revision to the By-laws to on Article III, Membership;
Section 6, Selection of Members; number nine (9) to read as follows: All Policy Council selected members must
have legal residency in order to serve as a member of Policy Council. Maria Rios seconded.
Discussion went on about issues regarding this revision. This revision was presented for approval to help avoid
legal problems for the agency in the future. Several recommendations were voiced that will help parents to
participate at the level of Policy Council without having to travel. Explanation was given regarding parents that
do not declare that they do not have legal residency in that it will pose a legal problem for staff and the agency.
The option of participating via VNP or telephone call is also available for parents that can not travel. Dr.
Medrano stated that she was not in favor of adding this revision to the By-Laws. She went on to explain that it
should not be added if it was not mandated by the Federal Government. She also went on to say that Staff
should be aware of the status of those parents who are serving and should make sure that they do not travel
but parents should not be denied the opportunity to participate. The President called for the vote. The tally of
votes was seven (7) in favor and nine (9) against. By majority of votes the motion does not pass.

MSHS REPORT AND FISCAL REPORT

MSHS Report

This report was provided in the binder for review.

Nestor Atkinson gave a brief explanation of his information. He mentioned that enroliment for the fiscal year
2007-08 was exceeded by ninety four (94); also the program has exceeded the funded enroliment for Phase 1
by three hundred ninety six (396) children. Upon reviewing the report that was provided in the binder for
review, no discussion or questions were presented on this agenda item.

Fiscal Report

Cesar Sotelo, Budget Director provided a fiscal report and was included in the Binder for their review. No
Discussion or questions on this agenda item.

Regional Activity Reports

Reports were provided in the binder for review. No discussion on this agenda item.

BOARD LIAISON REPORT

Dr. Hilda Medrano, Board-Liaison, presented her report.

February 28, 2008:

The Board conducted their regular meeting on February 28, 2008 in Washington, D.C., made visits with
Congressmen, and attended a special meeting with a representative from the National Council of La Raza.
March 18, 2008:

Several Board members traveled to Austin, Texas with Administration to meet with Representatives from the
Head Start Agency in D.C. to gather information on future service areas.

April 2008:

The Board scheduled a special meeting to study and approve the new pension plan and there will be another
meeting to finalize the plan in the near future. There will be a dedication ceremony at the Palmview Center in
the Rio Grande Valley at 3:00 P.M. on April 25, 2008.
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